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Director of Security T
Chief, Security Diviaion

Accomplishments of the Security Division during
Mseoal Wm and Objectives for Fiscal Year 1755

1. Accomplishnents during Fiscal Year 1954

8, The Chief, Securlty Ddivision was appointed as CIA
representative on a gpecial ad hoe commitiee of representatives
of interested zoverrment sgencies uotablished to study the
problemn of poverrment-wide procuwrenent of safe files. gt b
the present tine, the comittes has swmitted specificaMons
for a safe [ile dasigned to prevent inown means of Jorcible
entry Lo various manufacturers for subnmiselon of bils.

b. Arrangenents were made Lo acquire simple uodifications

designed to prevent one method of surrepiitlous forcible
entry of safe files for installation on safe files. In this
comectlion, arrangements were made for providing such modifi-
cations to the ficld, and a message explaining the odifications
anxd advising as to the method they could be procured was
prepared {or forwarding to the field. In pddition, arrangements
were made with the logistics 0ffice whereby in ths Iuture

« orders for additional safe files will specify that they must

include & permanent Lype modification desipned to prevent

not only this it also other types of forcivle sniry,

de Minlature replicas of safe files were procued ad
distributed throughout the Agency Lo serve as reminders of
assigmnent to Stalff Duty Checks It is Lelieved thot the use of
these miniature replicas will evoid many security vielations
oogasloned by fallure on the purt of persons assigmed to Stafl
Duty Check to remember to conduct the check, In this comection,
& notlce advising of the purpose and proper use of these replicas
was prepared for distribution.
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€. A program wag initiated whereby posters designed to
improve the security consciousness of employees are being posted
throughout the Agency. At the present time a poster designed
to protect against looss talk and another poster calling
attention to the securing of safe 7iles have been posted.
Other security posters are being prepared and will be posted
after s reascnable length of time,

£+ In order to better inpress employees terminsting
their employment with their obligation to protect classified
information, a new secrecy oath was prepared and is now
beingz used.

g» At the direction of the Director of Jecurity, action
has been initiated to move the offices of the O0T frem the
Admindstration Building to South sudlding.  this nove, together
with supplamentary plans, will provide better pecurd by and
personul protection to the DCI,

he Arrangements were made with representatives of the
General Services iAdminietration wherelyy authorlty was delegated
to the DCI to appoint not more than twenily special policemen
who would have the power of arrest. This anthority has been
delegated to the Chief, Physical Security Branch, wnd action
is veing taken Lo establish a progran for the indoctrination
and training of those employees to be sppointed, rong other
things, this will entail publication of & manual contalning
instructions and a delineation of aathority, designing of a
distinctive badge and special training in firearms and arrest
procediures,

i. The fppendiz I and Appendix II were revised several
times in order io include additional organisgations cited from
time to time by the Attomey General.

3+ The polypraph screening Progran continued during the
year and employees in 03I, CHity, OCD, DUP and 00 not previously
polygraphed were afforded polygraph interviews.

k. BSeveral reparts of action teken by this Asency pursuant
to Lxecutive Order 10450 were submitted to the Civil servics
Commission in compliance with requests for such inforuation,

25X1A

B R
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25X1A

B, A physical security survey was conducted of sn ares
at Ci¥lS5. In addition, the following physical security surveys
were conducted of the Contact Diviaifm field offices:

25X1A

$ et ot B3 ot i 1

0. In view of the pessibility of classified information
beinc divulged to forei:n nationals under the provisions of
an ixecutive Order entitled, "aking Classifiod Security
Information Available to Forelgn Netionals," arrangenents
wore made to routinely conduct neme checks at State, FUT. 10U 3
w2, OWI armd 05T

25X1A

Ps A procedure was instituted wherely a1l visitors to
Agency mildings must execute a statement on the back »f the
recular visitor's pass indicating their citizenghip.

3. Action was taken to require the spoases of applicants
to sign a certification to the effect that they are not or
have not been mambers of, contributed to, knowingly recelved
literature from, or attended mectings af any organirzation
listed by the Attorney Ceneral rpursuant to fxecutive Trder
10450. Thie was accomplished by the lssuance of zn Appendix I3
to the Fersonzl Iistory Statement which is similer to the
Appendix I, excopt Zor the certification and other aprropriate
minor changes,

- re  In order %o nmaintain a cwrrent check of =11 limited
pass holders, a record systen was established in the ysical
Security Branch, This record contains the nave, pass mumber,
building limitation, date of entry, bullding entered, time of
entrance and departure of 211 holders of such vadges.

25X1A

25X1A

25X1A
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25X1C

v. In order to expedite the {illin: of requests frouz

procedures were effected
vhereby on the receipt of such requests requisitlons are
prepared and approved by the Security Office and then hand-
carried Lo the logistics Tifice. Formerly the reguisitions
were prepared by the Area Division concerned and then forwarded
to the Security Office for approval.

25X1A

¥, Procedures were establisiied for fumishing inlemation
coutained in Security Jffice files in those cases where 2 check
by BRI of their [iles reveals a reference to Security Jffice
files. In such cases where iLhe requester is an outside agenay,
R calls the Cocurity Oifice to establish identity, any if
identity is established, ad hoc arrangasents are made for
advising the requester. In appropriate cases il is advised that
our files contain no periinent infarnaiion. lere our files
contaln security informaiion, HI is vold to advise Lhe requester
to checx our files throwgh rerular liaison channels. here
tie information is not of a secwrity nature, 1t nmay ove given 1o
HI ir deemed advisacle., In those cases where the rejuester is
a CIA office, NI advises the requesier Lo comlash ihe Secwsity
Office drectly.

. X« Frocedures were esbtaclished by Lhe DD/A to uring
appropriatc cascs Lo the altention of a Special Panel, comsisting
of representatives ol the Office of Fersonnel, .cdical Office
and Security Office. The Cnief or Veputy Coiel, Secarity Uivis lon,
lave atiended each meeting held.

25X1A

%+ lrrangements were made with ICI whereby representatives
of that oifice, when debriefing employees with 51 clearance,
punch out of the employees' badges the numbers 1, 2 and 3, which
permlt access to restricted areas. This does nol invalidnte
the badges for entrance to Ajency buildings, but merely invalidates
them as to those special restricted areas.
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a8, Action was taken 1o require employess of other govern-
ment agencies lnvolved in classified research maiters for this
Agency to execute a Personal History Statement and Appendix I.
In this comnection, t.ey are investigated commensurate with
the classification of the informatien they ruweive.

ab. In conjunctlon with representatives of ONE, arraunge~
nents were made to relocate the high-level meetings held at

25X1A B : ncx site in that city,

ac, In order to insure that only authorimed Secarity
Offico employees are able to draw seowrity files fron the
Security Divislon file roem, new badpes with the mmber 6 on
the left margin sere issued to aiihorized persormel for
dlaplaying prior to drawing files.

ad., HMew badges not requiring a photograph were lesi ned

for issusnce at the Administration 3:dlding to certain VIP

25X1A

af. irocedures were established whereby each weck three
cases previously heard by the Loyalty Board or the mployment
Review Board werc submitied to the DIXI for his review., The
DICI has now reviewed all such cases,

Ag. Arrangements were made with the Ssoret Serviee for ihe
installation of a direct telephone line fram ihe Thite House to
the residence of the I0I.

ak., In order to comply with an Air Foree regulation
requiring s notation on all Air Force military personncl records
as to security clearances held, by whowm issued, ete., arrancenents
were madu with LPD and representatives of the O9lice of Special
Investigations, V. 5. 2. P, s whereby, alter a review o) our file,
security clearancos based on the investigations conducied by (IA
ara granted by the Oifice of Special Investigations to Mir Force
personnel being returned $o the Adr Force [rom asgizment with
the Agency. This clearance is then nobed oa the individuslat
military personnel record and, thereby, avoids the necossity
of any reference to the clearance granted Ly this Agency,

al. The Deputy Director of security, the Ceneral Counscl
and the Chief, Security Division, made arrangements with the

8-04007A000600050017-3
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Civil Service Comission whereby this Agoncy is exempted from the
provision of E. 0. 10L50 requiring tual action concemins each
investigation conducted be furnished to the Civil Service
Camission for incorporation into its sccurdity investipetions
index. In this comection, however, it was agreed thet this
Agency would advise the Civil Service Commission of any dismissals
under Public Law 253 and bxecutive Order 10450, as well as any
disnissals because of homosexuality.

4je Arrangements werc made whereby it is no lonrer
necedsary to report to Stali T any private foreign travel by
an employee to Canads or the vest Indies, However, such iravel
to Nexico or any of the countries in South America is sti1l
reported to Stafsl C.

ak. In order io better indoctrinats employees in the Per-
sonnel Fool as to the purpose of the polygraph program prior
to their interview, a program was established whereby briefings
on the pllygraph program are given to such empioyees cach
Yorday by representatives of the Interrogation Resesrch Branch,
Since this program was initiated it has been noted that such
employses are less nervous and mors receptive to the polyrraph
intemw *

al. A program was established whereby employees going
on LROP or Milliary Purlough are requested to notify the
Personnel Office 30 days in advance of their anticipated
return to the Agency. The Persomel J:fice then advices the
Security Ofifice and the individusl's file is reviewed and any
necessary action is taken prior to the individual's reburn,

25X1A

an. In addition to the catepories zlready established
for contact clearances for the Contact Division, 70, another
catejory was established in certain cases of disapproval, In
these cases the Contact Oivision is advised that, prior to
naidn: contact on an unclassified basis, they should 4iscuss
the case with etther the Chief, or Deputy Chiel, 80, in order
to determine whether such contact would be ip the best interest
of the Apency.

80. As the result of a survey which revealed thut over
& period of four Saturday mornings only 105 visitors were
processed for entrance fo CIA buildings, all receptionist desks,
except in the Administration Building, were closed on saturday
mornings and arrangements were made for the guards to process

Approved For Release 2001/04/02 : CIA-RDP78-04007A000600050017-3
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visitors during those iimes. This action resulted in a savings
of approximately 3500.00 per month.

ap., A&s the result of an overcharge by GSA for pumard
service, & system was established whereby the guard captain
is required to submit a deily report of the hours worked at
each guard post. These reports ars then used Ly the Physical
Security Branch to maintain a bookkeeping system as 2 check on
pills sutmitted by GSA for guard service. Such bills are
ordinarily certified to by the Guard Services 0ffice.

8. Topether with the Chief, Inspection Mvision, 1t was
agreed ihat for security reasons this Agency would Jdiscerdinue
sending safes to contractors and, instead, would provide in the

o procure adequate safelkeepln
poaent. hin action prevents anyone from tracing the saflo
back to this igency Uy neans of the serial mubers

ar. All contact credeniials issued during the period that
Gleneral Smith was 10T were recalled and were repleced with new
crodontiale bearing the sienature of the present DCT.

as. Arrsngenents were made whereby 4 representative of
the Interrogation fesearch Sranch now glves the course on
familisrization of the polyrraph in the Operational Yraining
Course corzhacted by the 0ffice of Traininz.

at. Procedures for clearance of spplicenmts for ICI, ORRE
and OSI were azltered to the extent necessary to assure that
ihe applicant is suitavle for clearance for Special Intelligence,
insofar as tho forelzn cormections aspect ol the cases are
concermed, prior to the issuance of a clearance notice by the
Security Office to the Fersommel Direclor, Tils prcedure
eliminates bringing applicants on duty who can be clearsed {or
Agency employment but cannot be cleared for Special Intellipgence
becmise of certain foreipgn relatives or comnections which they
have.

ave Procedures wers ef fected with o reprecentailve of the
General Cervices Ldministiration wherehy "Security luestlomnalres”
for all char Jorcu personnel and other 404 employses having access
%o CIA tuildings during noneworking hours sre forwarded Lo this
Areney for the necessary Investlyation and clearance.

Approved For Release 2001/04/02 ::CIA-RDP78-04007A000600050017-3
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aw. An apgreenent was reached with officials of the Fublic
sullding Services whereby, excepi: for a few instances, this
Apency was exempted from a proposed change of guard shift by
rublic Building Services from O-l=12 shifts to “9-5-1 shifts.
I this proposed change had been made; it would have resulted
in a cost of spproximately £25,000 & year in overtiae pay, as
well as a decrease in the seeurlity of this spency.

ax, The Director of Seecurity was accampaniel 1o a meesting
with Ur, Roger Stelfan, Assistant 4o the Amsistant 1o m:
President, at which time arranguments were nsde wiereby the Fal
wan zmt..mrim'* to release Lo ihis o) 'am ¥ szas w.& ati% zxk»m’ta
of invesiizsilons conducted for the
subject of mmh investisation is to be wplaje:i e '?*::Z.s ‘“ge ney.
Additdonal arran eoents were nale whereby a re gmsentatim af
the .wcurit:y 3fice 1s now permltted to review spyropriste
securliy files of the vhite Youse in t"mse caseg where the
sub;ject of the investlyatiion for the Wnite /ouse is to be
clerred by this Agency for use in other than an employee ¢spacity.

ay. In compilsnce wilh procedures for ile contrel of
Katlonal Security Council information estaclished by the National
Securiiy Council at the direction of the sresident, internal
procedures were established in coordinetlon with ihe CIR Top
Secret Control 2fficer for the control of such infomation in
Clke In addition, a notice setting forth: these internsl
procedures was prepared for distrilution.

ba. Arrangesents were made with the Uffice of Training
so that all requests Lor training in clandestine aciivities of
enployecs not assigned to ihe DD/F are now forwarded to Lho
Seeurity Office for approval.

25X1A

bee. At the reguest of the Frovesi Harshall's flice,
Uepariment of the Nawy, 2 representative of that ofiice wes
given assisiance in setiing up a nanual of guard instractions.

bd, iction was taken 1o issue limited badges to anthorized
Chesapeake arn] Fotomae wlephon& m;;loyees aft& 1irited security
checks . i R S

Approved For Release 20004752 db?‘?‘s 4007A000600050017-3
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be., A progran was initiated for the interviewing of all
professionsl employees of the Jecurity Division by the Chief,
Security Division. 7The purpose of the interviews is to acquaint
such individuals with ihe functions and policier of the Security
Division and to establish a more personal relationship, In
addition, the interviews afford an opportuniiy to determine the
capabilitics and asbitions of the individuals in order to belter
chart their careers in the Security Division within the limiis
imposed by available poaltions and Agency policles.

bf., Action was taken whereby employees departing for
overseas PCS assigrment who have been polygraphed within the
past three years will not be repolygraphed, unless because of
special circumstances 1t is deemed advissble, In the past
the criteria for repolygraphing such employees was one year.

bge In order to estaeblish firmer security controls on
congultants, arrongements were male vhereby the Percomnel Office
will take steps to insure that 21l consultants arc brought to
Washington for security briefinz. In addition, the fersonnel
OfZice will notify the Secunrily Oiffice of renewals of consultant
contracts in sulficient time to permit a security reappralsal
of the case. The security debriefings in the {ield will Le
arranged for by the Security Dffice when appropriate.

bk, Arrangements were made with representatives ol the
General Services Administration vhereby in the future they will
refrain from including & listing of all CI4 bulldings in the
telephone directories issued to certain guands. ircviously,
these directories, which list a1l govermment builldings according
to sgency and give the guard post telephons mmmbers in the
buildings, included CIA bulldinge and could be teken home or
elsewhere by the puards.

bl. 4 puard post was added outside the entrance to the
Administration Bullding. This post is in sddiiion to the one
already inside the building.

bj. & pragranm was established to review the security files
of employees for reinvestigation of those cases where the initial
investigation does not meet current investigative standards or
is considered {00 o0ld,

bk. In compliance with a reguest of || = technical 25X1A
security inspection was conducted of certain sensitive offices
of the Hational Security Council,

bl, As a part of ihe over-all program to reduce security
violations, stickers outlining the corregi procedurc [or closing,
locking ant checking safe files mre being placed on all iagency
safe files, R
Approved For Release 2000 ==emeRDP78-04007A000600050017-3
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b, Informetion concerning the punalty system for security
violatlons in CIA was made available to represeniatives of the
Security Offices of the Departasnt of Stste amd Forelin Operations
Administration, who requested such informatfon in comnecction
with & proposed plan to establish a system of penalties in those
agancies,

bn. Zetion was teken to issue cards identifving the
bearer as an Agency employse to persomnel required to identify
themsolves as Agency employees when attending schools, lectures
and inptallations of other govermment agencies for sther thmn
lisison or intelligence collection purposes. Ilhese cards
contaln the nmme, photograph, signature and deseription of
the employee, 25 well as a tim: limitation on thelr validity.
It &s believed that these cards will serve 2 nowd for identifi-
cation witheut extending the broad suthority to scl as an
officlial representative of the “pency, which is included on
the current CI3 credentlials.

be. As the result of the circulation in the Agency of
8 broclure requesting orders for a new type desk lray equipped
with a lock, arrangenents were made with representatives of
the Parsoruel Management Branch wheredb, these desk trays will
be manufacture’ without the locks. Ihis action was deeued
advisable to avold poscible security violations by reason of
employees leaving classified material ungrotected on thelr desks
in locked desk trays under .he aisconeeption that sich actisn
is peraissudle. ‘

25X1A

25X1C
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br. Posters atvising employees of the action 1o be
taken in case of fire were posted througheut Agency balldings.

bs. The boxes containing keys to be uved in enerpencles
ingtallsd near locked roams wers replaced by more securc Lype
boxes which are closed Ly a wire and seal. This actdion was taken
botause 1t was posaible to remove anl replace the koys in the
old type boxes without leaving any evidence of tayerings

bt. Action was taken to forwalise inetructions issuetl to
sll FBS maintenanps persontel worldng in CIA bulldings after
hours advising thom that, in the event they discover a security
violation, thoy should call the Guard Office lmmedintely and
renaln in the ares untll relieved by the Hight Security Oflicer
or & guard,

25X1A
bv, Arrangements were made with the Logisties Office so
that persons requesting transportation from the ¥otor Fool
will be identified over the radio commnications systum by
badge mmber instead of nawe, In adiition, the bulldings where
28Kdf are to be met will be identified by code.
25X1C
25X1C
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insnechion was conducted on

bge In comection with the polypraph sereening progran
in 00, arrepzesents wore made to send polypraph tesms lo a
sulficient mmber of the Contact

by. & technical security
16 highly sensitive offices st

DMvision and #RIT to insure that all ecployses not rrevicusly
palyeraphed will be polygraphed.

plans have been made o also forward then copies of 2 oulletin
jsgued semimarmually by the Academy for Sclentific Interrogation,
an international polysraph soclety.

eb, Action is baing taken to aequirs several scts of
books and pamphlets dealing with the polygraph, which will

basic P
hhs: sddad wr material is jublished. It is planned to

£ 3

o0, Arrangenents have been mads to converit & Securlly Office
interview room in I Inilding so that it can also be used for
polypraph exarinations. This action is being taken in order to
aveld the necessity of sending persons to Bullding 13 for polye-
graph examination in those cases where such action 1s necessary
following & personal interview.

ed. Action was initiated to post notices on all air
condtioners advising of the action to be taken in the eveni of
fire in the air conditioners. In addition, the notices will
warn employess that, in order to avoid the poesivllity of fire,
the air conditioners sheuld be turned off when wiattended. At
the present time the posters have been printed and are in the
proceas of being posted.

Approved For Release 2001/04/
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og. A memoranches Lo Lthe Aszistant Director for Persommel
wag prepared requesiing thed procedures be established so that
notlces of transfer of persomnel between the various components
of the Agency and to or between oversess
stations will be forwarded to the Security Difice in auflieient
time s0 as to cause the least embarrassment or inconvenience
to the employee in case of securlty disapproval of the transfer.

25X1A

25X1C

c¢i. The Logistics 0Cfice has advised that, effective 1
July 195h, the contract for safe repairs formerly held by Sefe
Hasters Company had been awarded to the Nosler Safle Company
which was the low bidder in a recent invitation to bid on this
contract, This action is the result of & previous request by
this office to open the safe repalr contract to bids in an
ettempt to reduce the cost of auch repairs.

( ¢}« During the fiscal year 19%L, 5,763 cases of persons
requiring clearance for access to Top Secret Information were
processed, Of these, 3,715 were approved, 271 were disapproved,
and 1,732 were closed after investigation was initiated but
prior to a finsl deterzination belng wale,.

ck. There were also processed 5,576 cases of individuals
to be used for intellizence exploltation and for use in work
under classified contracts.

el., In addition, cases of 1,930 wployesn wore processed
az a result of requests for speclal types of securiiy clearances.
Also, a total of 3,429 requests for security concurrence in
transfers of individuals betwsen major components of ihe Agzency
were processel,

em. Other governvent asgencies initiated 21,359 requests
for CIs record checks, and, in connection with this, 1,731
Security Office files were reviewed.

Approved For Release 20 7A000600050017-3
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en. A total of 4,531 persons were security interviewed
prior to resigning or entering on a period of extended leave
of absence or upoen departing for or returning from overseas
sssigrments,

25X9

Cp» Reviews wers made of 6 daily, 4 weeldly and l monthly
publications for the purpose of extracting pertinent security
information for the reference files of the Jecurity Office. Iin
addition, an undetermined mumber of clippings received from the
Agency clippins service were reviewed for appropriate inelusion
in the fil@&z

©q. During the past fiscal year 23 cases were processerd
for Loyalty Board or Employment Review Board procedure.,

er. During the fiscal year ending 30 June 135}, 110
persons, elther [ully cleared and on duty or cleared subject
to polygraph examination, were separatod from the rolls of the
Agency as a result of dlrect Jecurity Ofiice action. This total
breaks down as follows:

93 regular appointees to civilian 7. 0. slots
16 military personnel
1 consultant under contract

25X1A A detailed analysis of these fipures follows:

pre. 9% BOTe o woavs e
. % P

. l 3 ; ‘ S ‘
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o8, Some of the measurable units of worik accomplished by
the Physical Security erch during the fiscal year 1954 are as

Eollows:

Security violations investipated . . « + ¢ ¢ ¢ ¢+ s e« s o s 173
mﬂiﬁ&l gacuriiy BUrVETS. v » ¢ 2 # v & @

Major surveys of CIA installations and areas . « » « «

. &2

L]

Special surveys of rooms, vault areas, etc. . « + » o » » 1l

Persons processed for identification

employees, lisison officers, comsuliants)

Photographed, fingerprinted, reading of

Security Begulations, execution of Secrecy

Agremnemt, making and lssuing of badges

Fingerprint cards completed and submitted to

Badges and passes nade and lssued
Safe canbinations changed . . . .
wﬁ’ r&;}ﬁi!’ﬂ m audj"fwmnta ¢« ® @
Visitors pmcﬁsﬂe‘d M
ersons trained in use of firearms
Technical security inspections . .

»
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5,33k
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Surveys to determine justification fcw specml wlwu o*w-
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2, Objectives for Fiscal Year 1955

&. It is snilicipated that the Security Division, as a whole,
will operate with the same degree of security thorouchness and
efficiency ss afforded during the fiscal year 195L. Continued
emphasis will be placed upon improving the securlty of the kgency
through such advanced securlty procedures as will be developed
&l puch technological advances in the fleld of security as will
be available by the next budget year. In view of the present
Agency policy of stabilizmation, it is anticipated thal the work
level of this Division for the fiscal year 1955 will closely
parallel that of the past ysar.

b, Inquiries to other offices of the Agency indicate that
approxinately I e month will be made for Top Secret
clearances for employees entering on duty, comsultants and military
personnel assigned to the Agency. Other inquirdes reveal that
approzimately regular contact cases per month will be received
as compared to an average of approximetely capes per month during
the past fiscel year. In addition, approvimately cases
per month will be received which compares with an average of
approximately 70 cases per month for the past year. The logistics
0ffice reports that thelr requirenents of this Division will be
approximately 25 per cent over the last year in both Top Secret
and Secret categories. TSS has also advised that there will be an
ineresse of approximately 5 per cent in the requests for both
Secret mnd Top Secret clearances in their contact and contract
typoe capos.

¢y During this fiscal year, it is also anticipated thal the
progran for reinvestigation of older caves will be consliderably
expanded, In addition, it is anticipated that added emphasis
will be placed upon both old ani new cases from the Jounter
Intelligence standpoint.,

d, The activity of the Personnel Security Branch with regard
to interviews and clearance requests for Top Secret Control Officer
sppointnments, cryptographic clearances, "% clearances, transfer
actions and other types of special clearances will depend to a large
extent upon the activities of the Agency. It is expected, however,
that they will remain approximately the same as for fiscal year 195h.

e, with regard to the functions of the Personnel Security
Branch in servicing the various requests of other offices o the
Agency and other Federal agenclies, it is expected thal they will
syproxinate those fgr figeal vear 195L4.
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£. Tt is also expected that the accomplishuenis of the
Fhysical Cecarity ﬁrs}f}ch durdng the fiscal year 13"'-;'5 will closely
parallel those of the past fiscal year with contimed and breader
emphasis beling placed upon improving the physical security pmtifgs
and procedures of the igency. In certain activities, however, SUC
as the safs maintenance program, physical security surveys, c}asaiw
fied waste iaposal, and technical security, it is axpected that
there will be a substantial increase in volume. In adiitionm,
contimed interest will be placed upon procursuent of more secure
safekeeping squipment.

g+ In rezard to the Agency Sefety Irograw during the fiscal
year 1955, it is expected that by addition of another smployee,
the Agency Safety Propram will be further implemented to incliude
more formalization of the program in effect.

h. The accomplistments of the 25X1A

during the fiscal year 1955 will closely p SR B

past fiscal year with greater emphasis belng placed on forelgn -

operations coordination, active research expansion to Improve the

technigue and galn new insipbte into its strensthe and limitatlons;

vl : : ¢ trainins prosranm 1o assure complete
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